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Delphos Economic Sustainability Coalition  

Small Business Prosperity Program 
Small Business Owner 

PROGRAM OVERVIEW  

The Delphos Economic Sustainability Coalition (D.E.S.C.) and local donors have partnered to 
provide a program for the purpose of revitalizing, enhancing and assisting businesses in the 
Delphos area. The Small Business Prosperity Program is a funding program available to 
for-profit small businesses owners that are located within the Delphos City limits.  
  

The purpose of the Small Business Prosperity program is to improve the business community 
image of Delphos and encourage community involvement and support. Ineligible activities 
include debt refinancing, adult entertainment facilities, dispensaries, potential limitations on 
commercial farm operations, chain retail and national franchises, and other activities based on 
the discretion of the D.E.S.C. Board of Directors.  

The Delphos Economic Sustainability Coalition Board of Directors reviews all completed 
grant applications, analyzes the request, approves/disapproves funding request and oversees 
the general operation of the entire program. 
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DELPHOS ECONOMIC SUSTAINABILITY COALITION  
Small Business Prosperity Program 

Small Business Owners 
 
Small Business Prosperity Program Grant Funding 
Grant funding of up to $5,000.00 may be awarded to applicants that meet program 
criteria. 

Delphos Economic Sustainability Coalition Small Business Prosperity Program provides grant 
funding to small business owners businesses directly related to the following Fund Uses: 
 

●​ Exterior and interior building improvements enhancing the preservation and/or 
appearance of an existing building promoting the small business. 

○​ Interior improvement requests may not exceed $2,500.00 and are at the 
discretion of the D.E.S.C. Board of Directors upon review of the submitted 
application.  

○​ The opportunity to be approved for $2,500.00 for interior enhancements and 
$2,500.00 for exterior improvements is available  at the discretion of the 
D.E.S.C. Board of Directors upon review of the submitted application. The 
amount of total grant funding may not exceed $5,000.00. 
 

. 
Small Business Prosperity Program Loan Funding 
Loan funding of up to $10,000.00 may be awarded to applicants that meet 
program criteria. 

○​ Loan is at a fixed rate of 3.5% interest with terms up to 36 months. 
○​ 6 month payment deferral option available.  
○​ The Loan amount may not exceed $10,000.00 and is at the discretion of the 

D.E.S.C. Board of Directors upon review of the submitted application.  

Delphos Economic Sustainability Coalition Small Business Prosperity Program provides loan 
funding to small business owners businesses directly related to the following Fund Uses: 

●​ Purchase of Equipment directly impacting business operations 
 

 

Applicants may request funds from more than one Fund Use in the same application. 
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ELIGIBILITY AND EVALUATION 
 
The Small Business Prosperity Program is on a first come, first serve basis from application to 
approval. 

●​ Applications will be reviewed in the order they are received. 
●​ Incomplete applications will not be accepted. 
●​ It is the business owner’s responsibility to ensure all proper permitting is secured 

and all work meets state, county and local permits and codes.  
●​ It is the business owner’s responsibility to ensure all proper paperwork is signed by 

the Commercial Property Owner and submitted to the D.E.S.C. with the 
application. 

●​ The purpose of the Small Business Prosperity program is to improve the business 
community image of Delphos and encourage community involvement and support. 
Ineligible activities include debt refinancing, adult entertainment facilities, dispensaries, 
potential limitations on commercial farm operations, chain retail and national franchises, 
and other activities based on the discretion of the D.E.S.C. Board of Directors.  

 

APPLICATION PROCESS 
 
Pre-application Process: 
All applicants will send project and/or activity overview to the D.E.S.C email/mail or request an 
in person meeting with, and to be reviewed by the D.E.S.C. Executive Board, to discuss potential 
projects and determine whether the project appears to be eligible for the Small Business 
Prosperity Program 
 
Application Processing: 
Applicants will complete the Small Business Prosperity Program application and submit it to 
the D.E.S.C. Executive Board for a preliminary review to ensure the request is complete and 
meets program criteria. 
  
Awards: 
Applicants meeting the above criteria will be presented to the Delphos Economic Sustainability 
Coalition Board of Directors. All applicants will receive written notification as to the approval 
of funding options or denial for the D.E.S.C Small Business Prosperity Program. Those not 
meeting the program criteria/guidelines may be denied or held pending receipt of further 
information.  
 
Approval must be confirmed prior to commencing work to the eligible to receive funds. This is 
not a reimbursement program.  
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Delphos Economic Sustainability Coalition  
Small Business Prosperity Program 

Small Business Owner 

All Small Business Prosperity Program applications must be submitted to Delphos Economic 
Sustainability Coalition and include: 

●​ D.E.S.C. Small Business Prosperity Program Application Form 
●​ Project Narrative 

o​ Contents of the Project Narrative are dependent on the Fund Use as described in 
the Project Narrative section below. 

o​ Additional information may be requested along with financial review of 
business/applicant to decide if eligible for grant or revolving loan funding.  
Please see the Confidentiality Clause attached. 

●​ Completed W-9 Form 
●​ It is the business owner’s responsibility to ensure all proper paperwork is signed by 

the Commercial Property Owner and submitted to the D.E.S.C. with the 
application. This document is enclosed in the program packet.  

 
PROJECT NARRATIVE 
 
Contents in the Project Narrative are dependent on the Fund Use as described in this section. If 
applying for more than one Fund Use, address the requirements of each relevant Fund Use. The 
project narrative must include: 
 

●​ Project description and need 
●​ Impact the project will have on improving/sustaining the established business (sales, 

customer service, community needs, etc) 
●​ Estimate/quote/photo and description of equipment  
●​ Any other time or money the applicant has put into the business within the last 24 

months to validate the purchase of this equipment to provide continual growth of the 
business.  
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Eligible Building Improvements by Small Business Owners 
 
Eligible building improvements include exterior and interior improvements enhancing the 
preservation and/or appearance of an existing building promoting the small business. 
Improvements may include:  
 

●​ Awnings/ signage  
●​ Exterior Painting  
●​ Repair, restoration or appropriate replacement of exterior windows and doors  
●​ Interior installments/improvements impacting business operations 

 
All building improvement projects must have an authorized signature from the Commercial 
Property owner approving the proposed application. This form will be made available by the 
D.E.S.C. upon project approval and will need to be notarized.  
​
 
 
Equipment Purchase available for Loan Program up to  $10,000.00. 
 
Eligible equipment purchases needed to directly impact business operations.  Equipment 
purchase include but are not limited to: 
 

●​ Major Commercial Kitchen Appliances  
●​ Furniture Fixtures impacting business and customer service(s) 
●​ Printing Machines and Presses impacting daily operations of business 
●​ Hydraulic Machinery 
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POST FUNDING CONDITIONS AND RESPONSIBILITIES  

 
The property owner will be responsible for maintaining the improvements provided by 
the D.E.S.C. Business Community Revitalization Program. 
 
If at any time, the project changes during the work, the owner must contact the D.E.S.C. to 
complete a change form. The changes must be reviewed by the D.E.S.C. Board of Directors to 
determine the work still meets the Business Community Revitalization Program criteria.  
 
The owner has 12 months to complete the project once funding is allocated (or submits reports 
providing improvement and progress to the nature of the project).  
 
Grant Funding Applicants: 

​The Small Business Prosperity Program is not a reimbursement funding 
program. All purchases need to be made after approval of funding and all 
documents are signed.  The process of purchasing equipment/materials for 
submitted business needs is at D.E.S.C. Board discretion.  The Board may 
decide to purchase materials directly or request receipts from the business 
being provided funding.  
 
​Applicant is responsible for continued communication regarding invoicing.  
ALL INVOICES must be submitted as: 

​​ ​ ​ To: The Delphos Economic Sustainability Coalition 
​​ ​ ​        On behalf of (applicant) 
​​ ​ ​        310 N. Main St.  
​​ ​ ​        Delphos, OH 45833 

 
 

Applicants receiving funding must maintain ownership and/or remain an active 
business for a minimum of two (2) years from date of accepting funding.  

Properties and/or businesses that are sold, closing or relocating out of the Delphos 
area prior to that two (2) year deadline will be required to pay back 100% of 

program funding. Property improvements not requiring full reimbursements and  
hardship waivers may be evaluated/considered at the discretion of the  

D.E.S.C. Board of Directors.  
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Delphos Economic Sustainability Coalition  

Small Business Prosperity Program 
Small Business Owner 

 
Completed application must be submitted to:  
Delphos Economic Sustainability Coalition  
310 N. Main St.  
Delphos, OH 45833  
descdelphos@gmail.com  
 
Applicant Business:_________________________________________________  
Contact Person:___________________________________________________ 
Address:_________________________________________________________ 
Phone:__________________________ Email:___________________________  
 
Total Amount of Project ​ ​ ​ ​ $_____________________ 
Total Amount of Private Investment in the Project:​ $_____________________ 
Total Amount of Program Funding Requested: ​ $_____________________ 
 

Please provide a detailed project description including quotes/estimates and photos of the 
project, please see the Project Narrative section of  the program description packet.  
Additional pages are accepted and recommended.  
 

Signature:_______________________________________ Date:_____________  
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COMMERCIAL PROPERTY OWNER’S CONSENT TO BUSINESS OWNER’S 
APPLICATION FOR THE SMALL BUSINESS PROSPERITY PROGRAM. 

​
 An application for the Small Business Prosperity Program was submitted by ________________ 
(“Applicant”). 
  
The undersigned, being the owner and/or managing member of the commercial property subject 
to the application, hereby acknowledge the following: 
  
The owner and/or managing member of the commercial property: 
  

1.​ has been informed of the project submitted by the small business owner Applicant; 
2.​ understands and acknowledges that funding is being requested from the Delphos 

Economic Sustainability Coalition (“DESC”) on behalf of the Applicant; 
3.​ has read and understands the DESC Policies and Procedures for the Small Business 

Prosperity Program; 
4.​ has read and understands the DESC Post Funding Conditions and Responsibilities for the 

Small Business Prosperity Program; 
5.​ has agreed to and approves of the completion of the project, including any modifications 

as specified in the application, as submitted by the Applicant. 
  
By signing the below, the undersigned acknowledges that they have reviewed the project 
submitted by the Applicant and voluntarily agree to and consent to the proposed project.  
  
_______________________________________              ​ _____________________________ 
(insert business name, if applicable)                                    ​ Date of Signature 
By: (insert owner’s name) 
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 CONFIDENTIALITY CLAUSE  

The Receiving Party shall not make use of the Disclosing Party’s Confidential Information (as 
hereinafter defined) for purposes other than the review of the Disclosing Party’s application. The 
Receiving Party shall protect the Disclosing Party’s Confidential Information by using the same 
degree of care as it uses to protect its own information of a like nature, but no less than a 
reasonable degree of care. The Receiving Party shall only disclose the Confidential Information 
to its directors, employees, and agents who have a need to know such Confidential Information 
in order to perform its review of the Disclosing Party’s application. 

"Confidential Information" shall mean all information of the Disclosing Party not generally 
available to the public which is provided to the Receiving Party or which the Receiving Party has 
access to or discovers in the submission of this application, including but without limitation, all 
information relating to the Disclosing Party’s products, business and operations including, but 
not limited to, business plans, financial records, customers, suppliers, vendors, products, costs, 
sources, strategies, inventions, procedures, forecasts, sales materials and data, technical advice or 
knowledge, contractual agreements, pricing, product specifications, trade secrets, procedures, 
distribution methods, inventories, marketing strategies, algorithms, designs, drawings, work 
sheets, blueprints, manufacturing processes, computer programs and systems and know-how or 
other intellectual property of the Disclosing Party and its affiliates that may be at any time 
furnished, communicated or delivered by the Disclosing Party to the Receiving Party, whether in 
oral, tangible, electronic or other form. All confidential information shall remain the property of 
the Disclosing Party. 

Confidential Information shall not include any information that: (a) was rightfully known to 
Receiving Party prior to disclosure by the Disclosing Party; (b) is rightfully obtained by 
Receiving Party from a third party; (c) is made available by the Disclosing Party to the public 
without restrictions; (d) is disclosed by the Disclosing Party with its prior written permission; (e) 
is independently developed or learned by the Receiving Party through legitimate means; (f) is 
disclosed by the Disclosing Party to a third party without a duty of confidentiality on the third 
party; or (g) is disclosed pursuant to any applicable laws, regulations, or order of a court of 
competent jurisdiction, or by Receiving Party in defense of a claim against Receiving Party. If 
the Receiving Party is confronted with legal action to disclose Confidential Information received 
under this application, the Receiving Party shall, unless prohibited by applicable law, provide 
prompt written notice to the Disclosing Party to allow the Disclosing Party an opportunity to 
seek a protective order or other relief it deems appropriate and such disclosure shall not 
constitute a breach of this Clause.  
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